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I concur that as a researcher the best way to understand the organizational culture of a company is to analyze the mission and vision statements of that particular organization. The mission and vision statements are vital since they connect employees to their organization’s ultimate purpose, and help them understand how their work impacts the outcome of the organization.  According to Babnik, Breznik, Dermol & Trunk  (2014) a company’s vision statement can be analyzed on the grounds of the principles it holds most important; its core values.  Core values coupled with ethics are the main tenets of organizational culture. Values not only support an organization's vision, but they also shape the culture, as well as reflect the company identify.  Since values are fundamental for developing and maintaining an organizational culture, organizational leaders should ensure that every employee comprehends and aligns with the values and trend of the organization (Schein, 2010). By so doing, a sense of community is created among employees while preciseness and clarity are bestowed for broader objectives and mission of the organization. 


 Hirota et al. (2010) consider a mission statement as a communicational tool through which an organization's leaders' beliefs, perspectives, and approaches are passed to employees and other stakeholders. For a researcher, analyzing the mission statement calls for a researcher to examine associated organizations' orientations. These include orientation towards stability, concern for stakeholders, orientation towards innovation and cooperation including development and growth. In this case, a missions' role includes communicating the espoused organizational culture. According to Dermol (2012) Researchers, ought to empirically verify mission statement components and characteristics that might be linked to organizational performance in alignment with the strategic perspective. Moreover, Panda & Gupta, (2003) posits that researchers aiming to unravel the organizational culture of an organization should examine whether the espoused values and practices align with values and practices desired by employees. Consequently, researchers should examine whether employees are/were included in the mission statement formulation process. Lastly, most significantly the researchers should analyze whether the organizations' leadership group champions the espoused values in day-to-day undertakings and decisions.
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